
Meeting	Minutes	
Town	Council	Committee	on	Public	Safety	

Monday,	April	10,	2017	at	7:30	PM	
Louis	P.	Andrews	Conference	Room,	3rd	Floor	

	

The	Committee	met	to	continue	the	discussion	of	the	public	safety	issues	on	Arsenal	Street.		

Attending:	Councilor	Feltner,	Chair,	Councilor	Piccirilli,	Vice-Chair,	Councilor	Palomba,	
Secretary,	Michelle	Cokonougher	and	David	Stokes.		

	

Councilor	Feltner	stated	the	purpose	of	the	meeting	is	to	review	and	finalize	the	results	of	the	
last	meeting	with	supporting	materials	and,	if	necessary,	expand	the	five	concerns	that	the	
Committee	prioritized	on	March	22nd.	

Resident	Michelle	Cokonougher	presented	a	concern	about	confusion,	since	the	Louise	Street	
and	VHB	bus	stops	have	been	combined	on	the	north	side	(in	front	of	the	Lexus	dealership)	and	
bus	drivers	are	not	informed	or	aware	of	the	changes.	

Councillor	Feltner	shared	a	summary	of	her	recent	conversation	with	small	business	owners	in	
this	area,	who	remained	frustrated	and	concerned:		Loading zone: United Tile has deliveries 
almost every day because materials come from different places, and mostly on 18-wheelers. 
They can’t take deliveries from where the new loading zone signage is because their forklift 
would have to go out onto Arsenal St (facing East, the wrong direction + U-turn) and this also 
conflicts with pedestrian passage. The on-street parking is too narrow for box trucks (UPS) and 
not long enough –need to allow room for pulling up doors, and other loading issues. A pickup 
truck barely fits without the snow. Other 18-wheelers use Arsenal (Target) and construction 
trucks for athenahealth, etc. 
 
The line of vision for signs, especially for bikes, seems too high –we notice that bikers don’t stop 
at the Hanover-Gables entrance, so we worry about conflicts with vehicles and pedestrians. 
 
The planting strip is problematic when exiting cars, and it’s like “quicksand” for the blind. There 
are “barrels” (former electrical equipment?) and things sticking out of sidewalks, which are still 
bolted in. We have seen several sight-impaired walkers run into objects and other hazards left on 
sidewalks; people have been told “the Town can’t remove them until April 15.” 
 
Dry cleaners: parking not good either; drivers avoid the 7’ parking lane because there is no door 
buffer and it feels too scary given traffic volumes and trucks, especially for senior and handicap 
customer. Even a DPW truck customer is too wide to fit within the white parking lane lines; so 
drivers often use the “cut-out” at the curb to park and make u-turns in the community path 
driveways near the Chinese food truck lot. 

 



Councilor	Feltner	then	shared	photos	and	a	video	to	help	illustrate	concerns	and	raise	questions			
(photo	set	and	video	are	available	for	viewing	online	at	http://www.lisafeltner.com/public-
safety/	;	video	only	is	also	online	at	https://vimeo.com/215813639).		

Materials	show	examples	of	the	confusing	signage	and	road	markings	for	different	conditions	
(bike	use),	multiple	signs	in	the	same	area,	problems	with	snow	management,	narrow	loading	
zone,	lighting	that	is	not	very	pedestrian-friendly,	the	inappropriate	use	of	the	community	path	
and	the	bike	lanes	(noting	that	the	Town	should	have	an	education	plan	around	these	changes),	
such	cars	and	trucks	on	the	bike	path,	pedestrians	using	the	bike	path	because	the	sidewalk	has	
tree	pits	and	poles,	limited	parking	and	driveway	aprons,	and	difficulties	experienced	by	
individuals	with	disabilities.	Walk	light	signals	are	not	working	on	both	sides	of	Arsenal	Street,	
at	Gables	entrance	(W	of	Beechwood).	She	also	recently	witnessed	a	small	group	of	vision-
impaired	pedestrians	experience	confusion	on	the	north	side	of	Arsenal	St,	between	
Beechwood	and	Louise:	one	of	the	walkers	stepped	out	into	Arsenal	Street	traffic	and	had	to	be	
pulled	back	by	his	companions.	

Councilor	Feltner	made	the	following	motion:	

Add	a	sixth	item	for	discussion	that	reads,	Attention	is	needed	to	address	signs	and	road	
markings,	conflicts	and	confusion	for	all	users,	including	the	MBTA	bus	stops	at	Louise	Street-
VFW.	

The	motion	was	seconded	by	Councilor	Piccirilli	and	it	carried	3	–	0.		

The	Committee	agreed	that	the	six	points	for	discussion	with	the	accompanying	photos	and	
video	would	be	shared	in	preparation	for	a	ten.	June	meeting	with	the	Department	of	
Community	Development	and	Planning,	the	Department	of	Public	Works,	the	Bicycle-
Pedestrian	Committee,	the	Traffic	Commission,	Commission	on	Disabilities,	and	the	Town	
Council	Committee	on	Public	Works,	and	will	report	out	to	the	full	Town	Council.	

	

The	meeting	adjourned	at	approximately	8:45	PM.	

Minutes	prepared	by	Councilors	Palomba	and	Feltner.	


