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The Committee on Public Safety met on Wednesday, March 22 at 6:30 PM to discuss Arsenal Street 
Public Way Improvements and Impacts on Public Safety. 
 
Present: Councilor Lisa Feltner, Chair, Councilor Vincent Piccirilli, Vice-Chair, Councilor Tony 
Palomba, Secretary, and Steve Magoon, Assistant Town Manager and Director of the Department of 
Community Development and Planning. 
	

Councilor Feltner explained that in preparing for this discussion she had a series of meetings with 
residents, local business owners, Police, Fire, DPW, DCDP, and Commission on Disability and Bicycle 
and Pedestrian Committee members. She stated the purpose of this meeting is to share these findings with 
the committee and summarize the top concerns to share with appropriate Town officials in the near future. 
She recognized that recommendations would be forthcoming from the MassDOT Arsenal Street Corridor 
Study; her discussions focused on School to Irving Streets. While potential solutions to specific problems 
may arise from the Committee’s discussion that is not the primary intent of the meeting. 
	

Eighteen specific concerns were discussed, including but not limited to: Residents on the south side of the 
Arsenal Street have raised concerns about accessing their driveways and their ability to safely park within 
the 7’ width parking lane given high traffic volumes and snow management. They feel they are often thrust 
into oncoming traffic because of the narrowed road, driveway apron limits, MBTA buses, truck route (e.g. 
Target) and increased traffic (there are handicapped residents who live in this area; they have also lost 
previously available off-street winter parking at VHB). There are not enough safe pedestrian crossings to 
encourage cross connectivity and activation with local businesses; there are complaints about long 
pedestrian waits to cross at Louise St. Conditions vary for pedestrian use and bicycle access. The 
installation of the “large bump out” has caused congestion problems (see minutes of 3/21 for more details).   
 
Mr. Magoon responded to some of the concerns noting that once the major projects are completed, this 
section of Arsenal Street will be more pedestrian-friendly and have a more defined streetscape. 
 
Councilor Palomba suggested that the Committee prioritize some of the issues that residents and business 
owners are most concerned about on Arsenal St, from Irving to School Streets; a schematic of the Corridor 
is needed: 
 

1) Are there places we can reduce the “bump out” or community path width? 
  

2) Given the high traffic volume on Arsenal St, can we increase parking lane widths on one or 
both sides, for business and residents, to allow some buffer for doors and snow, safely 
accommodate handicapped users, provide space for UPS and other delivery vehicles, and 
adequately handle commercial loading zone needs? 

	



3) Can planting strips be eliminated and free up approximately 18” of space for safety needs? 
 

4) Can additional safe pedestrian crossing opportunities be found and highlighted? Visually 
impaired users want to be able to know where to expect signal activation equipment. 

 
5) Can signal timing and vehicle sensors at Gables/Hanover be improved to avoid gridlock in the 

“box” between there and Beechwood Ave? Should the box be painted?  
  
On the understanding that conditions will continue to evolve, the committee plans to walk Arsenal St to 
note any new or ongoing safety concerns to be shared with Town officials. 
 
Councilor Feltner suggested that the minutes of this meeting with other related materials, be reviewed and 
finalized at the next committee meeting. Materials will be compiled and then forwarded to the appropriate 
officials and departments, including the TC Public Works Committee, in advance of a follow-up meeting 
with staff. This will give people time to review the findings before a Public Safety Committee meeting 
(perhaps joint with Public Works Committee) with staff to hear recommendations. Representatives from 
DCDP, DPW, the Police Department, the Fire Department, the Bicycle-Pedestrian Committee and others 
should be invited to attend the meeting. 
 
Committee voted 3-0 to continue the discussion. The meeting adjourned at approximately 8:15 PM.   
	
The Committee on Public Safety next met on Monday, April 10 at 7:30 PM to continue discussing 
public safety issues on Arsenal Street. 
 
Present: Councilor Lisa Feltner, Chair, Councilor Vincent Piccirilli, Vice-Chair, Councilor Tony 
Palomba, Secretary; residents Michelle Cokonougher and David Stokes.	
	
Councilor	Feltner	stated	the	purpose	of	the	meeting	is	to	review	and	finalize	the	results	of	the	last	
meeting	with	supporting	materials	and,	if	necessary,	expand	the	five	concerns	that	the	Committee	
prioritized	on	March	22nd.	
	
Councillor	Feltner	shared	a	summary	of	her	recent	conversation	with	small	business	owners	in	
this	area,	who	remained	frustrated	and	concerned.	She	also	shared	photos	and	a	video	(available	
for	viewing	online	at	http://www.lisafeltner.com/public-safety/;	video	only	is	also	online	at	
https://vimeo.com/215813639)	to	help	stimulate	dialog	and	illustrate	issues,	such	as	varying	
bike-pedestrian	conditions,	signage	and	snow	management	(see	minutes	of	4/10	for	more	details).	
	
Councilor	Feltner	made	the	following	motion:	
Add	a	sixth	item	for	discussion	that	reads	
	6)	Attention	is	needed	to	address	signs	and	road	markings,	conflicts	and	confusion	for	all	
users,	including	the	MBTA	bus	stops	at	Louise	Street-VFW.	
	
The	motion	was	seconded	by	Councilor	Piccirilli	and	it	carried	3	–	0.		
	
The	Committee	agreed	that	the	six	points	for	discussion	with	the	accompanying	photos	and	video	
would	be	shared	in	preparation	for	an	anticipated	June	meeting	with	the	Department	of	
Community	Development	and	Planning,	the	Department	of	Public	Works,	the	Bicycle-Pedestrian	
Committee,	the	Traffic	Commission,	Commission	on	Disabilities,	and	the	Town	Council	Committee	
on	Public	Works,	and	will	report	out	to	the	full	Town	Council.	
	
The meeting adjourned at approximately 8:45 PM.										Report	prepared	by	Councilor	Lisa	Feltner.	


